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Join Us This Summer!
If you are looking for a place to learn the basics of evaluation or 

improve your skills as an evaluator, then the Texas Evaluation Network 
(TEN) Summer Institute is for you.  With session topics ranging from 
Evaluation 101 to using a mixture of data collection methods in your 
work, the TEN Summer Institute is sure to have something for you.

From the topics listed, you have the ability to register for a single 
session, a single day, or participate in all sessions following the 
introductory or intermediate skill-level tracks.  Evenings include 
opportunities to network with your evaluation peers from across Texas 
in a relaxed atmosphere. Registration for workshops and events can be 
completed at http://bit.ly/TEN_2016_Summer_Institute_Registration 

This year’s Summer Institute will be at “The Island” meeting center on 
the St. Martin’s Episcopal Church grounds, 717 Sage Road, Houston, TX, 
77056 with ample room and parking for everyone while helping keep 
your costs as low as possible.  A number of lodging options are available 
in the area, depending on your preferences and budget.

Day Time 
Block

Introductory 
Workshops

Intermediate 
Workshops

Special 
Sessions

Monday, 
June 20

Morning 
8:30 - Noon Evaluation 101 Logic Models 

Applied

Afternoon 
1:30 - 4:30

Evaluation 
Standards: 

Anything Goes??

Dealing with 
Resistence to 

Evaluation

Qualitative 
Methods of 
Evaluation

Evening 
5:30 - 7:00

Texas Evaluation Network (TEN) Networking 
Reception (free to Summer Institute participants)

Tuesday, 
June 21

Morning 
8:30 - Noon

Using Logic 
Models to Focus 
Your Evaluation

How to 
Write Survey 

Questionnaires

Afternoon 
1:30 - 4:30

Designing an 
Evaluation

Cultural
Compentency &
Plain Language

How to Hire an 
Evaluator

Evening 
5:30 - 7:00

Pursuing a Career in Evaluation: A Panel Discussion 
(free to Summer Institute participants)

Wednesday, 
June 22

Morning 
8:30 - Noon

Gathering  
Data for the 
Evaluation

Data 
Management 

Practices

Afternoon 
1:30 - 4:30

Approaches to 
Analyzing Your  
Evaluation Data

Mixed Methods 
in Evaluation

Foundation 
Perspectives on 

Evaluation

Evening 
5:30 - 7:00 To Be Announced

Thursday, 
June 23

Morning 
8:30 - Noon

Communicating 
and Reporting 

Results

Data 
Visualization

Afternoon 
1:30 - 4:30

Data 
Visualization

http://bit.ly/TEN_2016_Summer_Institute_Registration
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Workshop Descriptions
Introductory-level Workshops
Evaluation 101 (Monday morning): In this session we will create a common understanding of why, 
when, and how to conduct an evaluation. We will clarify the sometimes confusing terminology used 
in evaluation and discuss the many models and approaches to evaluation. You will have a better 
understanding of evaluation theory and history; the various roles of evaluators, their clients, and 
other stakeholders in planning, conducting, and using evaluations; and what evaluations can do for 
program staff, funders, and participants. PRESENTER: Dr. Randi Nelson, Partners in Evaluation, LLC.

Evaluation Standards: Anything Goes?? (Monday afternoon): It may surprise you that anyone can 
call themselves an evaluator and you could be excused for thinking “anything goes” when it comes to 
how to conduct an evaluation. But, the world of evaluation really does have standards and you need 
to know about them to protect yourself and your clients and to produce high quality evaluations. In 
this session, we will practice applying AEA’s Program Evaluation Standards, Guiding Principles, and 
Statement on Cultural Competence to a case and to your own situations. PRESENTER: Dr. Randi 
Nelson, Partners in Evaluation, LLC.

Using Logic Models to Focus Your Evaluation (Tuesday morning): If you have been around program 
funders, planners, and evaluators you have probably come to know –any maybe hate–program logic 
models. In spite of their limitations, they can be very useful tools for program planning and figuring 
out exactly what you are supposed to be evaluating. This session will get us all on the same page in 
understanding logic model jargon and give you a chance to create a logic model. It sets the stage 
for creating a feasible and useful evaluation plan based on having a clear idea of what it is you are 
supposed to be evaluating. PRESENTER: Dr. Randi Nelson, Partners in Evaluation, LLC.

Designing an Evaluation (Tuesday afternoon): Evaluations are all about answering questions. The 
tricky part is figuring out which questions you can and should ask. Once you have that figured out, 
the rest comes (relatively) easy. In this session you will be designing an evaluation plan starting with 
developing evaluation questions for a case. Then we will go through the steps of deciding on the kind 
of data that are needed to answer the questions, and deciding how to collect those data. PRESENTER: 
Dr. Randi Nelson, Partners in Evaluation, LLC.

Gathering Your Data for the Evaluation (Wednesday morning): How do you prove your 
organization’s effectiveness and tell your story?  How do you find the client stories that are more 
than merely anecdotal information, but are accurate, verifiable reflections of your organizational 
successes?  This session will introduce participants to data collection methods such as surveys, 
interviews, archival data, focus groups, observations, and case studies; the merits and drawbacks of 
each method; appropriateness for the type of question asked or data needed; and fundamentals of 
design and implementation to increase the quality of data received. PRESENTERS: Dr. Shannon 
Degenhart, Assessment Program Coordinator, Department of Construction Science, Texas A&M 
University and Raymond A. Howard, Senior Management Analyst, San Antonio Dept. of Health.

Approaches to Analyzing Evaluation Data (Wednesday afternoon): You’ve developed your logic 
model, designed your evaluation, and collected your data.  Now the fun begins! In this session we will 
review the key things to consider when selecting your approach to analyzing your data, and discuss 
the various approaches for analyzing both quantitative and qualitative data. After that, we will practice 
analyzing some data. PRESENTER: Jessica Pugil, Founder & Principal, Working Partner LLC.

Communicating and Reporting Results (Thursday morning): Too often an evaluation ends with a 
report on evaluation findings, when the real value of an evaluation is sharing the findings to: build 
awareness and support for your program; initiate support in making changes and improvements to 
your program; or show your impact and demonstrate accountability. To make the most of your 
evaluation, careful planning is the key to success. In this session we will consider the various 
audiences to engage and different formats that can be used to actively involve your audience in your 
evaluation findings. PRESENTER: Jessica Pugil,Founder & Principal, Working Partner LLC.

Data Visualization (Thursday afternoon): When you do present your evaluation findings, it is 
important to do more than just make charts and graphs that look pretty. Ultimately, we report and 
present our information to teach our audience, to get our content firmly planted in their knowledge 
base, and to help them act. In this session, we will begin by talking about the cognitive science behind 
effective information presentation. Then we’ll launch into some of the best practices and shining – 
yet practical – examples of stellar information visualization. Together we will focus on how to make 
visual sense of data and distribute it in a way that readers will discuss, remember, and love. Full of 
guidelines, after this session you’ll be better able to package your data so it represents your quality. 
You will receive loads of handouts and materials exclusively available to workshop participants that 
will guide you through the tried-and-true process of developing visuals that teach, engage, and make 
you look like a rockstar. PRESENTER: Dr. Stephanie Evergreen, Evergreen Data.
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Intermediate Workshops
“If You Don’t Know Where You Are Going, How Will You Ever Know When You Get There?” 
Using Program Logic Models for Program Planning, Implementation and Evaluation (Monday 
morning): A program logic model is a visual representation of how a program or project will work.  
Logic models: promote understanding and communication with others what you are planning to 
do; allow you to monitor your progress toward specified goals; and serve as a framework for data 
collection and evaluation. This presentation will be an interactive three-hour workshop experience 
designed to demonstrate how effective logic model development can lead to the creation of clear, 
attainable program goals and objectives that are measurable for purposes of evaluation and program 
improvement.  Participants will have the opportunity for a “hands on” learning experience in 
developing a logic model based on their actual programs or project interests. This workshop is 
for both beginners and experienced practitioners of logic model development with a focus on its 
application to program planning, evaluation, quality improvement and sustainability. PRESENTERS: 
Dr. Debra Lee Stark, University of Texas Rio Grande Valley, and Raymond A. Howard, Senior 
Management Analyst, San Antonio Department of Health.

Dealing with Resistance to Evaluation: The Secret’s Inside (Monday afternoon): Evaluation.  What 
emotional responses have you witnessed when you have used this word?  Fear? Anxiety? Anger?  
When the goal of evaluation is often to improve, why do so many seem to not want to complete an 
evaluation?  As an evaluator, how do you take a negative evaluation culture and turn it positive?  Is it 
a list of “10 Best Ideas” or “Five Things to Avoid?”  Actually, the secret is already inside.  PRESENTER: 
Dr. David Doerfert, Associate Dean, Graduate School & Professor, Texas Tech University.

Qualitative methods of evaluation – an example of university, foundation and community 
partnership (Monday afternoon): The purpose of this workshop is to illustrate how qualitative 
methods - including focus groups, interviews and research cafés - can be used as part of appreciative 
inquiry and program evaluation.  The program evaluation is specific to community projects. Two case 
studies of community projects will be used to illustrate how these methods are used. These projects 
are implemented in collaboration with county officials, a foundation, a local university, agencies 
and community partners. The workshop will (1) explain the use of the methods, (2) describe how 
the data can be used to develop surveys, (3) explain how the specific qualitative methods enhance 
sustainability in a community and (4) provide recommendations how county officials, foundations 
and program evaluators can work together.  PRESENTER: Dr. Emmerentie Oliphant, Professor and 
Director of the MSW Program at the School of Social Work, Stephen F. Austin State University.

The Pitfalls and Pratfalls of Survey Design (aka:  Tips for Creating a Good Questionnaire) 
(Tuesday morning): This workshop will draw heavily from Don Dillman’s Tailored Design Method for 
creating mail and internet surveys.  Participants will learn what is meant by tailored design and gain 
practical tips for formatting a questionnaire and creating good questions in order to increase response 
rates and data validity. PRESENTER: Dr. Shannon Degenhart, Assessment Program Coordinator, 
Department of Construction Science, Texas A&M University.

Cultural Competency & Plain Language in Evaluation (Tuesday afternoon): (session description 
not available). PRESENTER: Lynne Nguyen, Director, Population & Community Core, Center for 
Community-Engaged Translational Research, MDAnderson Cancer Center.

Data Management Practices: The Art of Using Materials that Give Life (Wednesday morning): Do 
you cringe when you hear or read phrases like “Daaataa Maaanagement?” Instead, what would be 
your initial response to the phrase “The art of using materials that give life”? The phrase may sound 
a bit far-fetched but that is the true reality of what we are talking about when we discuss important 
interventions that are used by organizations striving to improve the lives of individuals, families, 
societies or any other form of humanity. Data is actually material that, when handled correctly, gives 
life to an organization and in turn that organization is better equipped to give life to those served by 
that organization. In this context this workshop will accomplish three goals: (1) attendees will know 
the proper context for, as well as the 8 basic Building Blocks, of Program Evaluation, (2) attendees 
will know how to design and implement Building Block #6 - a robust model for data management, (3) 
attendees will have fun. Really… fun with data management... ever hear of Bill Nye the Science Guy? 
Ok, maybe not that much fun, but the approach is experiential and therefore attendees will be asked 
to interact and apply what is taught. PRESENTER: Jon Meyer, JLM Research & Evaluation.

Mixed Methods Approach in Evaluation (Wednesday afternoon): This intermediate level workshop 
is intended for participants with a basic/introductory knowledge of social science research methods.  
Participants will be oriented to some basic theories of evaluation and culturally responsive practices 
which are research related or depend on traditional research practice.  The session will describe 
various approaches in the consideration of particular and general evaluation questions provided 
by participants.  Socio-psychologically and/or educationally related processes/methods will be the 
principal foci although others can be considered as requested based on participant interest.  Session 
participants are encouraged to bring ideas, proposal drafts, RFP’s, ongoing projects, etc. as a basis for 
discussion. PRESENTER: Dr. Art Hernandez, Dean of the College of Education, Texas A&M University, 
Corpus Christi.
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Data Visualization Workshop (Thursday morning): Designing charts and graphs is about more than 
making things look pretty. Ultimately, we report and present our information to teach our audience, 
to get our content firmly planted in their knowledge base, to help them act. In this session, we will 
begin by talking about the cognitive science behind effective information presentation. Then we’ll 
launch into some of the best practices and shining – yet practical – examples of stellar information 
visualization. Together we will focus on how to make visual sense of data and distribute it in a way 
that readers will discuss, remember, and love. Full of guidelines, after this session you’ll be better able 
to package your data so it represents your quality. You will receive loads of handouts and materials 
exclusively available to workshop participants that will guide you through the tried-and-true process 
of developing visuals that teach, engage, and make you look like a rock star. PRESENTER: Dr. 
Stephanie Evergreen, Evergreen Data.

Special Sessions
TEN Networking Reception (Monday evening): Event is free to registered TEN Summer 
Institute participants.

How to Hire an Evaluator (Tuesday afternoon): This session will address several topics, including how 
to anticipate the costs of an evaluation, approaches to budgeting for evaluation (i.e., as an operating 
or a direct expense), staffing for evaluation, as well as the relative benefits and limitations of utilizing 
internal versus external evaluators. The session also will address key qualifications to look for, 
approaches to assessing key qualifications and where to find evaluator candidates. Group discussion 
and resources will be integrated throughout. Session will conclude with time for questions and 
answers. PRESENTER: Dr. Suzanne Leahy, Episcopal Health Foundation.

Pursuing a Career in Evaluation (Tuesday evening): This session will provide young professionals and 
students with the opportunity to hear how a panel of evaluators came to choose program evaluation as 
a career, learn about the practices/resources that have been formative to panelists’ professional growth 
as an evaluator, and learn from the practical advice from panelists (i.e., what they wish they had 
known when beginning the profession). The panel will be 25 minutes long, with a 5 minute opening 
and 15 minutes for participants to question the panelists, followed by 45 minutes for participants to 
engage with a panelist in a roundtable format discussion.

Foundation Perspectives on Evaluation (Wednesday afternoon): These days, foundations are not 
only providing valuable financial resources to help further your mission, they also expect you to be 
intentionally collecting, tracking and analyzing data to ensure the success you set out to achieve.  In 
this session, you will hear the funders’ perspective on evaluation from three different viewpoints.  You 
will gain a better understanding of quality outcomes and outputs and the resources available to help 
you select and track them.  You’ll learn why funders emphasize using data to inform your decision-
making, and how foundations are partnering with grantees in formulating evaluation in order to 
provide analysis of what works across sectors and communities.  PRESENTERS: Jaclyn Kolar, OneStar 
Foundation, Dr. Suzanne Leahy, Episcopal Health Foundation, and Margaret Oser, United Way of 
Greater Houston.

Register for your workshops at:  
http://bit.ly/TEN_2016_Summer_Institute_Registration

http://bit.ly/TEN_2016_Summer_Institute_Registration



